AHHOTAUMSA Y4eOHOU TUCHMIIIMHBI
«CUCTEMBI BHYTPEHHEI' O KOHTPOJISI»

IJIS cynIaTeJied mporpaMMbl NpogecCuOHATBLHOM MEePenoAroToBKu
«Y4YeTHbIE CHCTEMbl KOMIIAHUM: OyXTaJITEPCKUH, HAJIOTOBbIH U
YIPaBJICHYECKUH yuer»

IIporpamma y4eOHON AMCIUANIAHBI

Kparkas xapakrepucTuka y4e0Ho# JUCHUIVIMHBI (Kypca)

Kypc maer ciuymarensiMm mpeicTaBieHHE O poju cucteMbl BHyTpeHHero koutpois (CBK) B
yIpaBlIeHUU KOMIIaHUEH, pacKpbiBaeT ocHOBHbIe Henu U 3agaun CBK, tpeGoBanusi K cO31aHHIO H
noBeimeHut0 3¢ dexkruBHoctd CBK B koMMepdeckoil koMmmaHuu. B Kypce Takke paccMaTpHBAIOTCS
METOJIbl BBISIBIICHUS, aHAIW3a W OLEHKH pPHCKOB, BO3HUKAIOUIMX B OCHOBHBIX OM3HEC-IpoIeccax
KOMITAaHUH, a TaKXXe MpaBuja CO3JaHUsA KOMIUIEKCa KOHTPOJIBHBIX MPOIEAYP, MUHUMU3UPYIOIIUX 3TU
pucku. PackpbiBaeTcst MEXaHU3M U OCOOEHHOCTH MpoBeeHUs BHYyTpeHHero ayauTta CBK.

MecTo 1 poJib y4eOHOH AUCHUIIMHBI (Kypca) B cMcTeMe MOAr0TOBKHU, NMPodecCHOHAIBLHOM
NepenoAroTOBKHY, MOBBINICHUS KBATH(PUKAIUY CIIEIHATUCTA

3HaHus U HaBBbIKH, HpHO6peTCHHLIe B paMKax KypcCa, MO3BOJIAT CIyHIATC/II0O ITOHUMATh BaXXHOCTb
OCYHICCTBJICHUS BHYTPCHHCTO KOHTPOJIA B KOMIIAHUH U Ooiee 3(1)(1)CKTI/IBHO Y4aCTBOBATh B IIPOLIECCC
CO3aaHus KOHTPOJIbHBIX MMPOLECAYP, KaK B COOCTBEHHBIX noapasaCJICHUAX, TaK U B KOMIIAHWUH .

HeneBasi ayauropusi, TpeOOBaHMS K HMCXOAHOMY YPOBHIO 3HAHHMI M YMEHMI, KOTOPbIMH
A0JIKeH 00J1aaTh ciaylaTe/ib, IPUCTYNas K M3YyYeHHI0 (0OCBOCHNI0) JaHHOM AU CHUILINHBI (Kypca)

LleneBas ayauropus Kypca — CHELMAIMCThl SKOHOMHUYECKMX M (DMHAHCOBBIX IOApa3IeIeHUI
KOMITAHHHU, A TaKXXe HMHbIe CIELUAINCThI, OTBEYAIOLINE 3a Pa3pabOTKy U BBINOJHEHUE KOHTPOJIBbHBIX
IIpoLenyp B KOMIIAHWH.

Henn u 3apa4n u3y4eHns y4eOHOM TMCHUILIMHBI (Kypca)

Ilens kypca: chopMupoBaTh HABBIKM MO OPTaHHU3allUM CHUCTEMBI BHYTPEHHETO KOHTPOJS B
KOMMEPYECKON KOMIIaHUH.

Kpr, IMpEeKAC BCETO, CTABUT 3ala4M KOHICTITYAJIbHOI'O XapaKTepa:

- C(l)OpMI/IpOBaTB IMOHUMAHHUC POJIN CBK B cucreme YIIpaBJICHUSA KOMHaHHeﬁ;

- TOJY4MTb 3HaHHUs 00 OCHOBHBIX Hensix U 3amayax CBK, a taxke TpeboBaHUAX K 3 PEeKTUBHOMN
CBK B kKOMMepYecKOil KOMITaHUH;

- JaTb ONpEACTaBJICHUC 00 OCHOBHBIX MCTOAAaX W IMOAXOJAaX K BBIABJICHHIO, aHAJIM3Y W OLCHKE
PUCKOB 110 OCHOBHBIM 6I/I3HCC-Hp0LIeCCEIM KOMIIaHHUH

- copmHupoBaTh HaBBIKM pa3pabOTKM KOHTPOJBHBIX MPOLEAYpP M PpErjlaMeHTOB s
MUHUMU3ALNN BBISIBIEHHBIX PUCKOB;

- JaTh NPEICTaBI€HHE O POJIM U METOoAaxX IPOBEACHHUS BHYTPEHHEro ayAuTa INpU IPOBEpKE
kauecTBa nocrpoenust CBK.

Oco0eHHOCTH H3YYeHUS Y4eOHOM JUCHMILIMHBI (Kypca) 1 nmpouecca 00y4eHus

BBongHas wacTe Kypca mpeamoiaraeT HECKOJIBKO JEKIMi, KOTOphIe MPHU3BaHbl JaTh oOIIee
npeacraBieHue o nensax u 3amadax CBK B koMmepuecknx KOMMOAHUAX, a TaKXe MNPUHIHAIAX
dbopmupoBanus 3¢pdexrunoit CBK.

Jlanee Ha KOHKpPETHBIX MpuMepax OyaeT paccMoTpeH mnpuHuun ¢opmupoBanus CBK mns
KOHKPETHBIX OHM3HEC-NpOLecCOB KOMMNaHUU. M3ydeH anropuT™m BBISBICHUS, aHAlW3a M OLEHKHU



PUCKOB, BO3HHMKAIOUIUX MpPH peanu3aluu OU3HEeC-IpoIeccoB, MpaBUiia MOCTPOCHHUS CHUCTEMBI
KOHTPOJIBHBIX mpouenyp. CiymaTrean Ha TPAaKTHYECKUX 3aHATUAX CAMOCTOATENIBHO OMPOOYIOT 3TOT
aJrOpPUTM Ha aHAJIUTUYECKUX 3aJaHUSIX, KOTOpPhlE B TOCJIEACTBUU OyAyT pa3oOpaHbl C
IperoaBaTeIeM.

3aBepmiamniasi 4acTh Kypca MOCBsIIEHA U3YYEHUIO TOJX0J0B 10 OPTaHU3AlUU U IPOBEIECHUIO
BHyTpeHHero ayauta 3¢dexktuBHoctn CBK. Cnymarenn 03HaKOMATCS € BHUJIAMH ayJIHTOPCKHUX
NPOBEPOK W MpUMEpaMHM ayAUTOPCKUX 3aKJIIOYEHUH U pekoMeHaanuil no yayudmeHuto CBK
KOMMEPYECKUX MPENIPUATHH.

B03M0:KHOCTH HMCHOJIL30BAHMS TOJYYEHHBIX 3HAHUII B pelIeHUM KOHKPETHBIX MNpodjem,
BO3HMKAKIIUX B NPAKTUYECKOI 1esITeJIbHOCTH.

Cucrema BHYTPEHHETO KOHTPOJIS SIBJIAETCS 00sI3aTEIBHBIM 3JIEMEHTOM CHUCTEMBI YIPaBICHHS, KaK
KOHKPETHBIM OM3HEC-IIPOLeCCOM, TaKk M KoMmaHued B wnenoM. OTCyTCTBHE WM HEHaJAJexaliast
opranuzanuss CBK MoxeT npuBecTM K Ype3MEpHBIM pacxoiaM M JOINOJHUTEIbHBIM pHUCKAM B
NESITeIbHOCTH KOMIIAHUH, YTO MOJKET SIBJIATHCS B IIOCIIEICTBUM IPUUNHONW YOBITOYHOCTH KOMIIAHUH.

TakuM o0pa3oM, 3HaHUSI U HABBIKM, [TOJIYYEHHBIE CIIYIIATEISIMU B PE3yJbTaTe U3y4YEHUS JaHHOTO
Kypca, IO3BOJISAT UM OHUMaTh BaXHOCTh OCYILECTBJICHUS BHYTPEHHEI0 KOHTPOJIS B KOMIIAHUU U OoJee
3 (PEKTUBHO yYacTBOBaTh B TIPOILECCE CO3/aHUS KOHTPOJBHBIX MPOLEAYp, KaKk B COOCTBEHHBIX
MOAPA3ACIICHUAX, TAK U B KOMIIAHUHU.

Koneunble PeE3yJIbTaThbI oﬁyqe}mﬂ

B pe3ynbraTe u3yueHus: AUCUUTIIMHBI 00 yUYaIOLIUECs IOJKHBI:

umemsv npeocmaeienue (3Hamp):

- BUJBI U HA3HAYCHHUE KOHTPOJICH B yIIPABICHUH KOMITaHUEH;

- LEeJH U 33J]a4l CUCTEMbl BHYTPEHHET 0 KOHTPOJIS;

- OCHOBHBbIE TpeOoBaHus K co3aanuto dddextuBHol CBK;

- sramnsl co3panus CBK;

- BUJBI PUCKOB M METO/IbI X BBISBICHUS U OLICHKH;

- Ha3Ha4YeHHE KOHTPOJIbHBIX npouenyp B CBK;

- 3aJa4yd BHYTPEHHEro ayJauTa B YacTH aHalu3a kauecTBa nocrpoenus CBK.

npuobpecmu HagvlKu (Onvim):

- BBISBJICHHS, aHAIM3a U OIICHKU PUCKOB MO OCHOBHBIM OHM3HEC-TIpoIIeccaM KOMIIaHUH;

- pa3pabOTKH CUCTEMbI KOHTPOJIbHBIX MPOIIEAYP M PETIAMEHTOB IS MUHUMH3AIIMNA BBISIBJICHHBIX
PHUCKOB;

- pa3paboTku nokaszarenel oueHku kadectBa CBK, nelicTByromiel Ha npeanpusaTun.

TemaTnueckoe CoaepKaHNE NUCIHUIIJIMHbI

Tema 1. HasHaueHMe cucTeMbl BHYTPEHHEr0 KOHTPOJIA.
Tema 2. IIponecc coznannsa CBK.

Tema 3. YnpaBJiienue puckamu Kak djement CBK.
Tema 4. BHyTpeHHuii ayaur.
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